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The New Zealand Resilience Trust has undertaken a number of
groundbreaking activiés and we are being noticedfind that

more and morepeople have heard of our organisation when |
speak of it in passingr meet formally We should be proud of
this.

Many havegiven of their time tamplementan exceptional
education programme and resourcekvergnethat completes
our education course walks away more empowered to take
control ofadverse situations Theyalsohave acces® a support
network that they can tap into if need be. This is the key to
developingcommunity resilience

What has been created out of nothing constantly motivates me.

| keep on being humbled and lifted up by others. lrsow )
involved with local groups like the Woodridge Planters tred

NPPAand am so impressed by their capacityget and get

things done. These groups are forging their own sense of place

by quietly going about their businegdantingtrees and shrubs

in publicreserves, becoming involved in democracy and

generally improving the lot of others.

One of my roles is to form networkscreating partnerships and
finding synergies between grougsand then cultiating and
sustaining them over time. This is no easy taskoasetimed
forget that people are simply thapeople. | intend to spend
more time in this capacity in 20hd | acknowledge thatwill
need the help of othersl look forward tothat support.

Thanks must also go to Chris Lane and Tony Jackson, NZRT's
medical directorsand my fellow trusteeDavidand Joy Both
Chris and Tongaw the value of the New Zealand Resilience
Trust before it was demonstrated or even fully formed. Not only %
do they offer their time and expertise willingly and at no cost,
they align their considerable reputation to our fledgling one.
This increases aprofile and boosts our capacity to grow as a
well-respected organisation.

Special thanks must go &arrod CoburnCEQof the New

Zealand Resilience Trust, and his partner Bridie. | have known
Jarrod personally for three years and appreciate the enormous
effort and time that goes into this organisation because he
believes, as | do, that is totally worth it.
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been operating for just over a year. The journey from humble
beginnings to where we are today is a resulthe sacrifice

and commitment from many people. You know who you are,
when you readhis give yourselves a pat on the back. Thank
you for believing.

The challenges we have faced are similar to many-saurt
organisations: loose structure, lack of control systems, bursts
of enthusiasm that have resulted in little or no visible benefit,
abject poverty (although we did better financially than | could
have dreamed!), and constantly fighting the perception from
some parts of local and central government that we are radical
loonies

Yes we have some radical idegsut there is strong evidence ’4 \
that we are on the right track with much of our visionary :

thinking. 1 only need look around at those who have supported
us this past year to realise we are a lot more mainstream in oul
direction than some would be prepared to accept.

But let usnot focusat the lows of the past year, but the soaring
heights of our achievement. We set up an ambulance service
and provided amazing training experiences for ordinary people
in the community. We contributed our time and expertise
toward the Northern Wellingtorestival, North Wellington
Community Patrol, the NPPA, and several events around the
region. We delivered many excellent community education
courses, produced two very worthy research projects, and for g
short while were on the world stage in the areaddaster <
management.

All this in one year, from a small group of hardworking
individuals who received no recompense for their time,
generating most of the revenue ourselves, and at all times
striving to uphold the values and integrity that defines the New
Zealand Resilience Trust.

| am so excited about what the year ahead holds, | can hardly =
GKAY1l &adNIAIKGD .dzi £ SdQa
bigger picture and acknowledge that we have taken our first of
many giant steps toward making AotearoaNZealand a
better place for future generations to live.

§ y2s4
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The Big Picture

Many people ask what the NZRT deeslit is always a hard question to answer simply. The
reason is because our vision impacts upon every single person in New Zealand: botandday
into the future.

CKSNBE Aa tAGGES R2dzold GKFG GKS GKA&a O2dzyiNEQa
few decades. Globalisation, technology, changing work patterns, and increased consumerism all
have contributed to what many feelis LJ I OS 4SNX bSg »%SI{lyRSNDRa |
of life. The NZRT feels that unless something is d@wmethingpositivec to change this then

future generations will not enjoy the egalitarian and unique country we have today.

Akeyfactorws KI @S ARSYUGAFTFASR Aa GKIG LS2LXS asSsSy v
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one-another. This is something we can fix. This is something thatlage And a change at

that most basic of levels witlwe believec see an increase in the health, education, and overall
wellbeing of all New Zealanders.

By 2024 we intend to establish 1,000 local resilience trusts affiliated to the NZRT, who will work
for- andbe owned solely by the communities they operate in. These affiliate trusts will undertake
research, training, education programmes, networking activity, and will focus on building the
resilience of communities through greater saifareness and sustainaibyl.

This costs nothing! Well, not in economic terms. But it takes a lot of dedicated volunteer effort,
belief, trust, and is a truly organic and holistic process. Because of this the development of
affiliate trusts takes time like the propagation o& seedling that one day grows into a tall kauri.

This year the NZRT set up the foundations for developing those trusts. In addition to the five areas
2T 2LISNI A2y GKS ¢NHza0 dzyRSNII {Sa 6S faz y29¢
associan with the Newlands Paparangi Progressive Association) and have helped set up Council
Watch¢ a webbased initiative designed to empower residents associations and improve

democracy at the local level.

So what does the NZRT do?

We strengthen communitiésrough building selawareness and
developing leaders.

We work at the molecular level of communitiise very stuff this country
is built upon.

We have high ideals and integrity.

We are a volunteer organisation committed to finding ways of doing
everything at no monetary costfaras litttemoneyas possible.

We practice what we preach and get on with job
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The Future of the NZRT

We welcome this year onto our Board of TruesteSimon Park and Dr Patricia Mahoney, both of
whom will add their own particular flavour to the Board. Thaiy Drs David Mason, Chris Lane
and Tony Jackson. Heather Cotton is stepping down as Chair to take on the role of
Community/Networking Geordinator.

As organisations grow the structure will change to accommodate that growth. This year a new
structure has been proposed to enable better communication and greater efficiency and
governance. The new structure will see the five key areas formedHitd®® R4 Q 2 NJ | NB I &
operation. Each will have a-oodinator and will act autonomously but in accordance with the
CNHzAGQa adNYGS3IAOo LI |y &

The five areas are: Research, Training & Education, Community/Networking, Civil Resilience, and
Operations. Togethdhe Co-ordinators of each pod along with the Executive Directqrwill

form a committee (the Operational Committetjat will make decisions affecting the whole
organisation.

TheOperational Committeavill meet every two months and the Executive Dirgatall brief a full
meeting of the Board at least once every quarter. Of course, there will be plenty of opportunity
for all members, supporters and volunteers of the Trust to socialise both formally and informally
on a regular basisthat is the NZRT weof doing things!
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RESEARCHhcrease awareness of what community resilience is, why it is important, and how to achieve it, by policy makers anddotall
government, by the general public, and by the media.
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Area Activity Status
Economlc |mpa(?t report on effect of major disasty All data gatheredind malysiscompleted N
on Wellington City was started
Attract significant media attention !:\%\rlﬁr\:\;\?vg T;'aerlgle TV, Newstalk 2B, and in N
1.1 Complete a major research project —— pap .
National conference presentation Invitation to speak at National Volunteer
Conference in October 2009
International conference presentation Presentation made to World Conferenoa N
P Disaster Management
1.2 Design a da_t_a collectiqorogramme Scoping paper on community data collection tooll Not achieved N
for local resilient trusts to use
1.3 Complete a community data .
. . . I
collection project with the NWRT UNHCR Newlands project Started but not completed
1.4 Estapllsh a Communifgesearch Scoping paper on Community Research Clearing Not achieved N
Clearing House House
1.5 Additional activities Community health and wellbeing networks Completed N

Summary of Activities

1 Themajor research projecfocuses on the impact to the economy of Wellington City in the event of government agencies leaving the city after
a major disaster. The project is divided into three phases: data gathering, initial data analysis, and economic impacthstoelyearch
methodology consists of getting copies of the current business continuity plans of 121 government agencies (to see wilhtitheya
disaster and where they will go), gathering statistical data on the number of people they employ and the amounegfthey spend per
annum in the city, then producing an economic model showing the-lown effect of the absence of government spending in the city.
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Jarrod Coburmspdke with Colin FeslierManager of Strategic Communications for the Department ofrlrakeAffairsg with regards to the

research project. Mr Feslier was interested from the point of view that the Ministry of CDEM is under the umbrella &f tBeli3equent
discussion was held with State Services Commission and DPMC representatives.

Anapproachwas been made to Ministry of CDEM seeking to present at the North Island Civil Defence Emergency Management Conference
2008 in Rotora, however his was rejected by the Ministry.

The19" World Conferencen Disaster Managementas held in Canadia June2009. Jarrod Coburn presented on thlevelopment of
community resilience using local trustsp@cison the pilot of the NWRT).

1 Development of a scoping paper foesign of edata collection programmes now due to beginn 2010

1 The inital stages of developinga@ammunity data collection projechas been considered. The Trust has been in touch with researchers at the
United Nations Center for Regional Development in Kobe, Japan, to seek their assistance with a model called CBamwuiDiyaster
Management{CBDM) This model is particularly applicable to the work of the Trust, and in some cases strongly validates the work we have
undertaken todate.

The Trust plans to undertake action research that transformgtieparednessf a communityusinga CBDM model witlyuidelines irthe
United Nations High Commissioner for Refugeegergency Management Manual as an indicator of success. This work will serve to give the
Trust greater visibility and therefore access amongstauinmunities, whereur work aroundresiliencewill be most effective.

1 Development of a scoping paper foCammunity Research Clearing Hous@ow due to beginn 2010

1 Aresearch project was completed that shed light on the networking activities of medical pravidégs/lands.
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COMMUNITY EDUCATIOdkevelop community education courses to a watlss standard.

Area Activity Status
2.1 Develop a national framework of | Scoping paper onational resilience education , —_ ,
. . Some earlynvestigation carried out
resilience education framework

2.2 Produce course materials for

: - [ [ [ [ Started but not leted
delivery by local Resilience Trusts Scoping paper ooommunity education toolkit arted but not complete

2.3 Build community education capacit Commun_lty education courses provided at three Achieved N
community colleges
2.4 Increase the number of trained Enough tutors to meet demand (ongoing N
tutors
2.5 Liaise with relevant sector o . ~
L : ongoin
organisations at a national level Networks developed amongst key organisations | (ongoing N
2.6 Additionalactivities Development of draft education resource. Achieved N

Summary of Activities

1 Development of a scoping paper fonational framework of resilience educatiohas been put back until the 2009/10 financial year.

1 Development of a scoping paper for design gbanmunity education toolkithas been put back until the 2009/10 financial year.

1  Work to establish community education courses in three community collegsssuccessful, although the response rate for both& and
Wellington High School were less than expected. It is apparent that community education needs to be delivered with ttietagpoal
resilience trust to drive attendance.

1 Networks are being developed amongst key organisation&/e were preserdt the recent national award ceremony for Adult Learners Week.
Jarrod regularly attened ACE Network meetings in Wellingtand the NZRT patrticipated in public activities promoting adult learning

1 A draft resource for delivering the Disaster PreparedraslResilience community courses has been developée are awaiting funding to
produce the final product, which is in the form of a handy folder containing course materials along with information vimguardisaster.
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TRAINING New Zealandresilience Corps to grow in size and be accepted as an egalitarian, accessible -mahegNehicle for citizens to engage
in the development of community resilience.

Area Activity Status
3.1 Develop the capacity of the New o . ™
. Resil C beBO
Zealand Resilience CorZRC) NZRC capacity is increased esilience Corps membe N
3.2 Hold a large training exercise , . . N
: : Not ach d
involving the NZRC Preparedness exercise run in Newlands ot achieve N
3.3 Develop the capacity to deliver Ongoing income generated from running first N
quality first aid, prehospital and prehospital emergency care courses Income has been generated as planned N
emergencycare, and mental health =
first aid courses Mental Health First Aid programme Not achieved N
A number of PHEC participants have had many _,
3.4 Additional activities Operational training opportunities to work in an operational ambulanc[\]
situation this year

Summary of Activities

T

NZRC capacitig increasingCommunityresilience courseboosted membership t60. Ninemembers of the Corps are trained to PHEC level.
We are expecting to hold another EB course toward the end of 2088d haveoffered to provide training free of charge to Civil Defence
volunteer managers

Development of greparednessexercise in Newlandfr members of the Reséince Corpsvas not attempted

We have had great succegsnerating ongoing incomé&om courses. Most income generated this quarter has been from the two PHEC courses
run in partnership with Triple One CarehéFe have been concerns about the quality of the service and ongoing support Triple One Care has
delivered. This has been attended to through the Trust increasing the communication it has with course participants.
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ADVOCACYSupport local resilience trissto advocate the benefits and opportunities of developing attributes of resilience.

Area Activity Status
4.1 Promote the work of the New Increased public exposure There has been a high levello€al radio and newspapenedia N
Zealand Resilience Trust P P exposure thigear. The vebsiteaveraged 240 visits per montt
the establishment of new local trus{ Local promotional campaign for NWR'| Not achieved N
4.3 Promote the NWRT Participation in Northern Festival Achieved N
4.4 Strengthen local networks Networks_, established in Newlands (ongoing) N
community
Sustainable funding sources establish Slgnlflca_nt potential income opportunities have been |dent|fuN
s , and realised.
4.5 Develop and capitalise on funding : — :
opportunities Grant made to NWRT Considerable support ikind has been given.
Budgetary and audit requirements mel achieved N

Summary of Activities

1 A strategyfor establishing twomore local resilience trustsn Wellington Cityhas beendentified andthis is now a priority.

1  Networking in the Newlands communityncluded meetings with church leaders; Malaysian, Indian, Sri Lankaifrjjeamttommunity leaders;
Newlands Paparangi Rdsnts Association; Newlands Community House Committee; Newlands Skate Crew; Newlands Volunteer Fire Brigade;
local Councillors; and the Newlands Medical Centre.

1 Sustainable findingsources have been developed through capacity to deliver PHEC coursewill O@&isa major revenuearner for the Trust
in the future. Revenue is also coming in from mmgncommunity education courses and ambulance operations.

1 Additional advocacyactivitiesinclude the establishment of the Ohariu Resilience Trust, which covers the area north of Raroa through to
Glenside, and west of the motorway to the sea. This encompasses also the suburbs of Johnsonville and Churton Park
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PROJECTSSupportcommunityinitiated projects that are tangible and lead to an improved skill base, greater participation, and additional resource.

Area Activity Status
Compliant ambulance service In progress
5.1 Establish an ambulance service | \jembership of Ambulance New Membership is reliant on becoming audited and
Zealand compliant ambulance service
5.2 Develop capacity for a range of Discussi(_)n paper on alternatiy The follgwing projects ha\{e Vt)e@tqblisr_lecvi: .
community projects community projects TblrGAz2ylf wSaaRSydtaqQ ! aazN
1 Council Watch
NWRT event ambulance service Emergency Support Vehicle has beaguired painted,
5.3 Support the NWRT community signwritten and fitted-out for operational purposes
ambulance Secondary ambulance vehicle has been acquired and fit
out for operational purposes
5.4 Support the Newlands Volunteer | Newlands Volunteer Emergency Not achieved N
Emergency Resource Centre Resource Centre on target

Summary of Activities

1  Ambulanceserviceprocedural documentation has been developed and tweN@alical Directors have beappointed namely Dr Chris Lane
(EMS, Kapiti) and Dr Tony Jackson (Newlands Medical Cehtesflave undertaken 20 events. The service has completed the compliance
requirements of NZS8156:2008 but has yet to be formally audited and as suehlwely usefirst aid protocolsand do notcarry nor
administer medicines until the audit is completed.

1 Alternative community projectshave been undertaken, most notably National Residents Databas€anucil Watch, both of which are critical
St SySyida 2F GKS ¢NHza(GQa ylIiAz2ylf SadlofAakKYSyid adaNrdsS3ae

1 Communityambulance servicéas been established withhasic equipmenissued to trained PHEgqLialified personnel in the Newlands and
Johnsonville areas. Some of this was funded by a grant through the Newlands Paparangi Progressive Association.

1 Newlands Voluntary Emergency Resource Cerappears tabe on the back burnerNo contact from NVERC Trust for over six months.
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Major meetings/seminars attended thigear:

=4 =4 -8 4 -5 -4 -5 -2 -9

= =4

= =4 8 8 -8 -9 _9_9_°9_2°._-2_-21-°

Dr Lester Salamon, with Statistics NZ

Mike Mendonca (Controlleri@l DefenceWellingtonCity)

Freemasonry New Zealand

SustainabilityTrust

Paul Bruce (Transition Towns), with Cr. Celia \ABxadsvn

Wendy Walker (WCC)

Ethnic Council of Wellington

' Rdzf & [ SFNYySNRa ! ¢FNRaszx ¢S t I Lk
Department of Internal Affairg regarding government BCP

research

WellingtonFree Ambulance

Director d Civil Defence and Emergency Management, and senior
management team

Minister of Civil Defence and Emergency Management
Hon. Peter Dunne, M.P.

Social and Civic Policy Institute

Sustainable Futures New Zealand

Office of the Auditor General

State Services @uamission

World Conference on Disaster Management, Toronto
Dr. Steven Rottman,d4d of Emergency Medicine, UCLA
Federal Emergency Management Agency, USA

State Emergency Service, Australia

General Manager of National Ambulance Strategy Office
NewlandsPaparangi Progressive Association

ESILIENCE
RUST

Notable achievements:

|l

Inception of the Ohariu Resilience Trust

Heather Cotton and Tracy HwBbrter received Awards for Adult
Learning

Development of a style guide and suite of branded materials

NZRT nominated forWellington Airport Regional Community

Award

Qualititative research produced on networking of medical providers
ip NeyvRandsagragmunity

Paper presented at the World Conference on Disaster Management

Upcoming activityfor the second half oR009

T

= =4 -

Northern Fesval ¢ NZRT Ambulanaegainproviding first aid
support, NZ Resilience Corps providing marshals for Johnsonville
and TawaChristmas Parade

Opportunity to generate sustainable income from ambulance and
event work

Invitation to speak at WCDM ConferenceSydney

Invitation to present at NZ Volunteer Conference in Wellington
hLILI2 NI dzyAGe G2 LI NGAOALIGS Ay
associations
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Statement of Financial Performance

New Zealand Resilience Trust

Year ending 30 June 2009

Revenue

2008 2009
Non-specific 0.00 0.00
Merchandise 0.00 368.00
Equipment 0.00 3,565.00
Training 0.00 9,950.00
Education 0.00 112.04
Ambulance event 0.00 11,935.00
Other event 0.00 0.00
Consulting 0.00 0.00
Interest/miscellaneous 0.00 15.75
Grants/Donations 0.00 1,300.00
Volunteer time donated 5,805 hours 0.00 82,953.45 1
TOTAL 0.00 110,199.24

Expenditure

2008 2009
Non-specific 0.00 (362.70)
Operational costs 0.00 (4,738.26)
Human resources 0.00 (1,127.96)
Vehicle 0.00 (6,714.70)
Asset purchase 0.00 (7,264.85)
Meetings 0.00 (620.65)
Stationery/printing 0.00 (2,715.44)
Compliance/auditing 0.00 (646.54)
Fees/charges/taxes 0.00 (639.78)
Reimbursement 0.00 (2,375.46)
Staff costs (wlunteer time) 0.00 (82,953.45)
TOTAL 0.00 (110,159.79)

Summary

2008 2009
Total Revenue 0.00 110,199.24
Total Expenditure 0.00 (110,159.79)
Suplus/(Loss) 0.00 39.45

Notes
1 Volunteer effort was measured using Statistics New Zealand Volunteer Satelitte Account (2004) figures adjusted for

inflation. This is equivalent to 5,805 hours at a rate of $14.29 per hour.
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Analysis of Accounts

We choose to present a set of accounts that includes volunteer time on both sides of the ledger. It
is important to recognise the considerable contribution our volunteers have made to the Trust. To
allow a contextual analysis we used the hourly rateilitired to volunteer effort in theNon-profit
Institutions Satellite Accounproduced in 2004 by Statistics New Zealand ($12.26) adjusted to an
SdA @It SyGd wnnd SFfdzS dzaaAy3a GKS wSaSNBS . Iy

It should be noted thathis hourly rate nowhere near recogasthe quality and value of our
@2t dzyiSSNBQ GAYSO

Sources of All Revenue - NZRT 2008/09

Merchandise
1%

Equipment
3%

Training
9%

Education

0.1%
Volunteer time donated

75%
Ambulance event
11%

Interest/miscellaneous

\ 0.01%
Grants/Donations

1%

Sources of All Expenditure - NZRT 2008/09

Non-specific
-0.3%

Operational costs
-4.3%

Human resources
-1.0%

Vehicle
-6.1%

Staff costs (volunteer
time)
-75.3%

Asset purchase
-6.6%

Meetings
-0.6%

Stationery/printing

-2.5%
\cOmpHance/aUdltmg
-0.6%
Fees/charges/taxes

Reimbursement -0.6%
-2.2%
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In the past year the NZRT has earned $23in real revenue A majority of this has come from
revenuegenerating activities within the Civil Resilience amdining/ Education operational arms.

Revenue by Operational Area

All organisation
0.1%

Civil Resilience
58.2%
Training/ Education
41.7%

The bulk of the revenue was generated through undertaking event ambulance work and the
provision of PreHospital Emergency Care (PHEC) courses. Our main customers have been local
government agencies in the Wellingt&Region.

Secondary sources of income included the Newlands Paparangi Progressive Association, Newlands
College Community Education Centre, and Rotary Club of Upper Hutt.

Revenue by Operational Activity

Interest/ misc
0.1%

Ambulance event

43 8% Grant/ Donation

4.8%

Merchandise
1.4%

Equipment
13.1%

Education
0.4%

Training
36.5%
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Expenditure was less than revenbg $40resulting ina surplus for the year. Th€ivil Resilience

group expended the most budget, followed the CEO, Research, and Training/Education.
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Asset purchases and vehicle
expenses made up half of
the overall expenditure.

Assets included uniforms,
radio communications gear,
a scoop stretcher storage
equipment for medical item
and emergeny  signal
equipment for vehicles.

Human resources costs

included volunteer

recognition, expenses,
protective equipment and

food.

CEO expenses reflettte time invested by the Chief Executive for fimancialrecompense. An
agreement with the Boaravas in placefor 2008/09 financial periodhat committed the Trust to
pay for dl petrol, insurance, wear and tear, mechanical, registration wadrant of fithesscosts
for both ambulance vehicles (owned the time byJarrod Coburg CEOpandpersonal payment of
telephone, broadband, and office spaae$100 per monthunlessan officewas provided

In  August 2009 the
ambulance (van) was
donated to the Trust by
Jarrod Coburn.

Operational expenses
include a oneoff cost of

$3,500 for international

travel, enabling the CEO to
speak at the World
Conference on Disaster
Management in Toronto,
Canada. Additional costs
of this journey were met
personally by the CEO.



